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Summary report

The second workshop of the Forum Synergies and Global Nature Fund project “Sus-
tainable development in lake areas“ was held in south western Poland at the Milicz 
ponds Natura 2000 area in the Barycz valley N from Wrocław from 21 - 24 October 
2009. Our local partner was the Ecological Association ETNA. 

Background

The Milicz Ponds are a great lake area that has been created by medieval monks for 
aquaculture. Nowadays they create an almost natural environment with very large 
numbers of birds and also plant species on the surrounding wetlands. 

The participants were a comparatively small group of up to fourteen activists, half of 
them from Poland, the other half from Germany, England, Estonia and Romania. The 
workshop lasted three days and followed a similar pattern as the preceding first work-
shop in Estonia: After a welcoming evening, the first day focussed on presenting the 
local situation and experiences by presentations of local experts and field trips. The 
second day was dedicated to the foreign guests‘ experiences in comparison to the 
local situation, and on the last morning the focus was on policy conclusions and a 
short workshop evaluation. 

After we had experienced this methodology to be basically suitable and successful in 
our first workshop in Estonia in June 2009, we aimed to go one step further now by 
trying to have a more detailed view to the local situation, and in trying to get a deeper 
understanding of NGO participation options in the implementation of a sustainable 
development strategy on the background of EU environmental regulations.

The workshop was moderated by Titus Bahner, coordinator of Forum Synergies, and 
Roger de Freitas, member of Global Nature Fund’s advisory board. The conference 
venue was a nice 20-bed newly built eco-tourism hotel in a small village close to the 
ponds area; we were the first seminar group to use it.

The first day

At the welcoming evening local farming families presented the 
„Barycz Valley Recommends“ label and a large variety of their 
fruit, juices and homemade marmalades to the participants. The 
label was developed as a LEADER project to support the market-
ing of the regional products and designates food, but also ser-

vices. The products are marketed regionally, but also exported to Warsaw, Hamburg 
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or Scandinavia (eg. raspberries). The main distribution ways are direct sales, eco 
markets, and stands during local events.

On the first full  workshop day our  Polish partners 
gave a very detailed presentation of the Barycz val-
ley‘s  ecological,  economical  and  social  situation 
(„we learned some new facts about our area by this 
exercise“).  After  the presentation we made an at-
tempt in „mapping conflicts of interest“, and there-
fore constructed a large map of relevant stakehold-
ers in the triangle between politics, economics and 
ecology in order to make conflicts of interests visible. It  became obvious however 
that, due to long and successful NGO work in the area, there were comparatively few 
unsolvable  conflicts  between  stakeholders  and  rather  established  communication 
structures to clear possible synergies, like in the 1990s broad stakeholder participa-
tion in creating a regional development plan or pilot Natura2000 management plan, 
and nowadays the LEADER+ Local Action Group (LAG).

The current Barycz Valley (Development) Programme (BV-programme) covers the 
core ponds area and is  based on the LEADER+ programme as well  as the pro-
gramme for  sustainable  fisheries.  The  local  development  strategy  has  been  de-
veloped with participation of at least 100 leaders from the area during the first phase 
of LEADER+. Local leaders described how they would like the region to be; profes-
sionals gave advices, and all together decided how they could implement it.

Background information to the ponds & the region

In the region live about 97.000 people, there are about 100 different NGOs (tourism, 
business, ecology, education, village development etc.), 75  schools, and a few cul-
tural centers.

The 60s and early 70s were prosperous years for fisheries in the region but nature 
suffered from heavy investments into ponds – especially from removing of shallow 
zones to create more deeper areas suitable for fish growing. In the late 70s and 80s 
an economic collapse happened due to a general crisis in Poland. After the end of 
centralized socialistic economy in the 1990s, people did not know what they had to 
do to improve the situation.  For some 15 years the ponds had to be managed in a 
very unstable surrounding – the managing institutions were changing, the profit could 
not be reinvested due to lack of contractual clarity and also general legislation con-
cerning this kind of state institutions was rather unfavourable. 

So in the early 2000s a project within the frame of LEADER+ was started. Mostly 
people from outside came to help. The locals did not believe in the success of the 
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programme. Opened meetings in schools and municipalities were conducted to in-
volve local communities. People did not really understand the meaning of a “sustain-
able development”, so there was and still is the need for educational activities. 

The economy in the region is based on fishery, farming (agriculture), forestry,  ma-
chinery etc. The main fishery product is carp. The breeding period for it lasts three 
years.  The  “resettling”  system is  being  used:  There  are  three  ponds  of  different 
volumes, where fish grow until they reach a certain size, and then they are resettled 
to a greater pond.

Tourism is being developed: among other opportunities, bird watching tours are be-
ing offered to the visitors.

The difference of water quality between in- and outgoing water in the ponds is bal-
anced. The main pollution sources are excrements of birds, food rests etc.

During the workshop an attempt was made, to  name all stakeholder groups and to 
reveal different conflicts and conflict potential between the mentioned groups.

In the evening of the first workshop day we  were invited to a 
group of young students from three different high schools at 
the Milicz town council house who had prepared a simulated 
TV  discussion  about  „Natura  2000  -  chance  or  obstacle?“. 
They presented a quite detailed understanding and some un-
orthodox ideas for solution. A big part of students showed in-
terest in working for nature conservation in their future.

After the presentation a discussion found place showing some problems concerning 
information supply on Natura2000:

- lack of information on the programme in the local press: nobody of students 
had heard anything about Natura2000 before the workshop started;

- students see the necessity of bringing the topic to the press;

- until now there were no publications about this particular workshop, the only 
information channel are the high schools themselves.

The feedback of the guests contained a lot of interesting in-
formation, notes and ideas. The representative of the local 
administration pointed out a negative attitude of local popu-
lation to the Natura2000 programme. He was impressed by 
the number of positive things mentioned by students. A fish-
erman named a  lot  of  obstacles  he  is  facing  with  Natur-
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a2000: how to use the programme, how to bring the activities in balance with nature 
(e.g. bird nesting) etc. He mentioned that fishermen try to help the ecologists, but 
they have to assure their own survival: that is why it is difficult for them to accept 
something  damaging  their  income.  It  is  difficult,  to  live  only  from fishery,  so  the 
money of different environmental programmes could be a hope for professional fish-
ermen. 

Speaking about things the others could learn from the region, the students named 
the environmental protection without harming people living there.

Marta, the representative of the LAG Partnership for Barycz Valley, stressed the fact, 
that the conversion of restrictions into opportunities is a challenge for all stakehold-
ers. Fishing methods could be improved without harming the nature. The costs will 
be high, but not the fishermen should bear those.

Dr. Tillmann Stottele called overall attention to the fact that the community and its 
members should be ready to partially carry over the costs: the EU will not be able to 
bear all the costs, and this beautiful place should be saved by & for the people living 
there. According to Titus Bahner, the EU, Polish government, and the communities 
should be able to bring the money together to develop sustainable fishery in the re-
gion. 

Summarizing it all, the representative of LAG stressed that people should recognize 
the problem and the necessity of solution finding.

The second day

On the  second  workshop  day  we  visited  the 
state fish farms which with an overall surface of 
7.500  ha  take  care  for  the  core  part  of  the 
Natura  2000  reserve  of  Milicz  ponds  and  by 
their low input production technology provide a 
very sustainable environment for the many spe-
cies of breeding and migratory birds there. Over 
180 of Poland’s total 250 bird species are found 
here. The visit was part of the carp days festiv-
al, an annual marketing, cultural and education-
al festival promoting local products and the Barycz Valley region as a place for quiet 
enjoyment. Again we could talk to students from school classes. As part of an educa-
tional project they were serving homemade traditional soup in the cold weather, and 
we also were able to discuss with some key people like the leading ornithologist Prof. 
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Witkowski of The University of Wrocław as well as the general and the local director 
of the large state fish farms (the latter having  participated in an earllier GNF work-
shop at Lake Constance).

In the afternoon the workshop participants had a unique opportun-
ity  to  become  a  part  of  an  environmental  project:  everybody 
planted an oak contributing to the restoration and preservation of 
the original beauty of the region. 

After returning from the field trip in the afternoon and reinforced by 
two more polish experts  from the Barycz Valley Foundation we 
came back to our map to integrate new information about actors 
and conflicts that we had heard (in fact the map had already been 

quite complete), and we then tried to formulate „views from outside“ towards the local 
situation. 

Dorota Chmielowiec-Tyszko, the representative of BVF, presented the local initiative 
for cooperation. The development of such a strategy for the region was an idea of 
outsiders from Wrocław who from the very beginning involved local people to develop 
the strategy and got together to a Local Action Group. Later the opportunity to apply 
for the LEADER+ programme appeared. As the result of the first local strategy, the 
BVF was created. At the second stage in 2008-2009 an action plan was developed 
and in 2009 – the local fishery strategy. Nowadays, the local action group is working 
on an action plan for fishery. 

In 2000 the development of management plans for Natura2000 started, but it was 
never been completed, because the regulation stipulating the necessity of the use of 
management plans was made later.

The LAG was started by NGOs, not by the government. The municipalities are con-
vinced that the LAG can carry over all the tasks concerning management plans elab-
oration because it already has experience. But there is a lot of difficulties with finan-
cial  issues. The government don’t  want  to consider a concept of  a “professional” 
NGO, that is why voluntary organisations are expected to be “poor” and on voluntary 
basis. People from neighbour regions in Barycz Valley expressed their strong wish to 
join in but it  was not possible due to the dependance on the LEADER+ financial 
means and regulations (restricting the size of the LAGs).

Commenting the  local  situation, the guests made some remarks. So, Dr.  Stottele 
stressed, that for regional authorities it is important to have a concrete person they 
will stay in contact with. Roger de Freitas mentioned the necessity to be “identifiable” 
as a group. These could be the options to strengthen the role of the LAG.
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The guests from Romania and Estonia described the situation in respective coun-
tries, where NGOs are being operated by a small number of people in cooperation 
with other groups. 

There is no much interest from the side of press. The idea was expressed to estab-
lish a special newspaper or another information channel and to finance it from the 
own funds. Furthermore, it is possible to use “social” media like internet, facebook, 
etc. In this way it is possible to look for active people. It should be clear that every-
body can help: if young or old, normal or handicap. 

The view from outside

The main feedback was as follows: 

Environmental activists from Wrocław town had initiated and now are involved in the 
management of Barycz Valley Foundation and later of the LAG for the Barycz valley 
to help to preserve the tremendous ecological values of the Milicz ponds area that 
had been managed with very low input and low productivity by the state fish farms 
since socialist times. To this purpose they proposed a strategy of integrated sustain-
able development. Their help was welcomed by regional stakeholders because in 
their concept ecological preservation went well together with economical chances for 
local producers (including moral support for the state fish farm as important employ-
er) and with a positive identity of the whole region. The informed and dynamic envir-
onmentalists from the city helped the locals to cope with the difficult post-socialist 
and EU accession situation by formulating an acceptable development strategy and 
by organising EU funding money. The state fish farm management, after some years 
of  mistrust,  also welcomed the support  of  the environmental NGOs because they 
helped them to defend their position against privatisation approaches of the central 
government. 
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future however seems uncertain because the state fish farms as the main pillar of the 
region’s ecology are economically not able to continue usual business in the long 
run. Heavy and accumulated needs of investment go along with a carp virus disease 
that is likely to reduce the fish harvest in the coming years to about half of the usual 
catch. 

The NGO activists have been successful  in stopping non-sustainable privatisation 
approaches, but how can they constructively contribute to solving fish pond manage-
ment questions? Up to now they have participated and in fact taken the leadership in 
implementing a visionary development strategy for the region. A new, enlarged task 
would be to somehow take on responsibility in the management or even ownership 
structure of the state fish farms. The fish farms have produced high ecological values 
not by conviction but rather by traditional production techniques that are not „sustain-
able“ in economical terms and not adapted to future needs. 

Actually the central government has decentralised the ownership of the fish ponds to 
the regional government and the regional government is looking for ways of a „soft“ 
privatisation that takes into account the ecological values of the ponds. Details of this 
development are actually discussed and the local NGOs seem to have to play a re-
sponsible role in this discussion.
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Political conclusions: a positioning game

We concluded the day with a political discussion that was actually  foreseen for the 
third day (because several participants had to leave earlier). The „debate“ was done 
in the form of a positioning game: Representatives of the most important stakeholder 
groups were positioned in the room in a way that represented their relation towards 
each other. They then were asked about their feelings with regard to their position. In 
the status quo position it became visible that LAG, Barycz Valley Foundation, local 
mayors and local people were standing closely together, the state fish farm standing 
somewhere beside and watching the process from a distance, the regional rural de-
velopment administration in Wrocław standing opposite in a rather demanding posi-
tion, and the regional environmental administration sitting in a distance, not being in-
volved in the LAG 

Then the position of the representatives was successfully 
changed  in  order  to  simulate  possible  future  develop-
ments of the situation. Firstly the environmental adminis-
tration officer from the back was replaced by a more en-
gaged employee and moved its position in front besides 
the rural development officer, more actively watching the 
scene. Being watched more closely by the environmental 
administration the LAG felt that there was need for more 
scientific support for its activities and called a scientist into 
the situation. As soon as the scientist turned up, he was called by the environmental 
administrator to rather come to his place instead of being closely linked to the LAG.

From time to time a representative from the EU commission came in from outside 
and disturbed the actors in their internal reflections by claiming a Natura 2000 man-
agement plan. 

A new situation came up when the state fish farm representative was withdrawn from 
his position because he „never delivered any idea“ (becoming angry because he had 
always done his duties!). With the fish farm management position vacant, the LAG 
and behind it the Barycz Valley Foundation started to feel very uncomfortable be-
cause the guarantee for the ecological status quo had vanished, leaving a consider-
able vacuum in the setting. It was clear that at this moment the local actors had to 
become more active and were motivated to take on responsibility in thinking about a 
suitable  form of  fish  farm organisation.  Local  people  asked for  more educational 
activities to support and rise their interest in participating in the process.

We had to stop the game there but it revealed a quite detailed view on the specific 
situations and activity options of the different stakeholders at Milicz ponds region.
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Broadening the NGO scope

One main conclusion was, as Roger de Freitas put it at the evaluation round on the 
last morning, that in order to enhance the local NGOs’ participatory role in the situ-
ation it is crucial for them to broaden their „intellectual working base“ in integrating 
people from other businesses into their network, like business officials, regulators, 
bankers or agricultural representatives. These people could be informally invited to 
strategic meetings in order to contribute their knowledge, ideas and network rela-
tions. The existing NGOs could play a role of transmitters of the functional knowledge 
bringing the experts from outside into the region (e.g. organising workshops). In this 
way they would strengthen their position towards the local authorities.

The workshop was closed with a brief introduction of ideas for the next workshop in 
Slovenia on 21.-24.04.2010. Dr. Tillmann Stottele as well as a further person will visit 
the project sites in Slovenia in order to prepare the necessary framework for a suc-
cessful workshop, taking into account experiences learned from the two previous 
workshops.
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Welcome! 

Forum Synergies and Global Nature Fund cordially invite you to a series of four workshops on 

participatory implementation strategies of environmental policies in lake areas, taking place in 

Estonia, Poland, Slovenia and France.  

The workshops are meant to empower civil society actors to contribute to participatory sustain-

able development, and shall yield recommendations to local and EU governments about more 

participatory ways to implement environmental policies.  

 

 

 

Goals and Objectives 

The workshops are organised in the framework of the project “Sustainable Development in Lake 

Areas”, which is supported by Fondation de France.  

The general objective of the project is to support initiatives in sustainable development by ex-

change on good practice of participatory implementation and local sustainable development. 

The exchange shall lead to capacity building of private actors, NGOs and local governments in 

environmentally sensitive areas.  

The thematic workshops will contribute to the development of local democracy and to a more 

participative management of environmental resources, in order to fill the gap between European 

citizens and their institutions, and also via feed-back to decision makers to contribute to envi-

ronmental and rural policies that better meet peoples’ need for participation. 

The project’s objectives are 

� to exchange experiences about different participatory implementation strategies of Na-
ture 2000 and WFD in concerned rural areas 

� to give local actors and authorities better access to practical knowledge about sustain-
able Nature 2000 and WFD implementation strategies via exchange with successful pro-
jects 

� to develop political proposals to regional, state and EU governments to use the existing 
participatory options that are provided from EU-side in order to support sustainable de-
velopment in rural areas. 

The scientific partnership with University of Marburg / Germany assures that the project inte-

grates political knowledge of integrated water body management. 
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Background 

 

Empowerment of Local Actors 

Sustainable development depends on actors – actors that are willing to persistently strive for 

sustainable ways of life in their daily behaviour and take initiative to generate renewable energy, 

consume locally grown & organic food, use tourism services that save energy and look for ways 

of a sustainable life style. Since economic regional development is one crucial pillar of sustain-

ability, governments depend on local initiatives of people and civil society organizations to turn 

the chances of regulative frameworks and accompanying funding policies into practical action. 

Therefore an exchange about best practice in motivation and integration of local actors is an 

important contribution to sustainable rural development and the empowerment of civil society. 

An exchange between old and new EU member state participants seems particularly useful in 

this respect since it combines long-term knowledge about EU regulation practices with newly 

emerging civil society movements. 

 

Participatory Processes 

The Aarhus convention, signed in 1998 by most European countries, invites authorities to en-

hance the public participation in decision-making related with environmental issues. The Natura 

2000 network (based on the ‘Habitat’ and the ‘Birds’ directives) is requesting from national gov-

ernments to protect species and habitats of common interest by preserving their current exis-

tence. It does not specify by which measures and thereby leaves room for participatory imple-

mentation. The European Water Framework Directive is requesting from national states to 

achieve a “good ecological state” for all surface water bodies until 2015. It expects explicitly the 

implementation of an active public participation. The three directives – and especially the Habitat 

Directive – are in many cases seen as very critical by farming organisations and local govern-

ments who fear economical constraints. On the other hand, at the local level the participatory 

implementation options frequently are unknown to the relevant actors because of lack of good 

examples. 

 

Lake Areas 

Lakes, river basins and coastal areas are good topics for exchange workshops about participa-

tory implementation strategies because they fall usually under both Natura 2000 and water 

framework regulation, they give a common thematic focus, are of high public relevance and give 

room for integrated development approaches. Furthermore there tend to be serious conflicts of 

interest between different stakeholders, giving need for mediation and participatory conflict solu-

tion. More specifically, a common problem of European lakes is eutrophication from agricultural 

sources. EU regulation (Nitrogen directive) requests farmers since 2000 to restrict fertilization in 

order to prevent nutrient runoff to ground and surface waters. But there are implementation defi-

cits, and big leftovers from former times pose a question of acceptable cleanup strategies. All 

this gives reason to look for more participatory implementation. 
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The Workshop Sites 

The map shows the partners, the workshop sites and the site of the co-ordinating project office. 

The project’s four partner sites, of which Lake Võrtsjärv and Milicz ponds are members of Global 

Nature Fund’s Living Lakes network, show the context of the project in different ways.  

Lake Võrtsjärv near Tartu in Estonia, the biggest 

inner-Estonian lake, is mainly used by fishermen 

from the five surrounding villages with some re-

cently evolving soft tourism and recreational activi-

ties. Nutrient intakes from the last decades caused 

heavy mud deposits in the shallow lake, deteriorat-

ing the water quality especially in summers with a 

thread of oxygen crises, and causing a reed belt of 

more than 100 meters to grow on its shore, prevent-

ing inhabitants to access the lake as they used to. 

There is need for an ecologically adapted solution 

under participation of the different interest groups. 

The Milicz ponds near Wrocław in Poland are a 

great lake area that has been created by medieval 

monks for aquaculture. Nowadays they create an 

almost natural environment with very large numbers 

of birds and also plant species on the surrounding 

wetlands. Several ecological NGOs are active in the area and they initiated the LEADER+ proc-

ess. Involvement of many partners range from environmental farming, fisheries and tourism to 

habitat improvements and conservation plans. The workshop will take place during the Carp 

Days – annual event promoting local products and the Barycz Valley region as a place for quiet 

enjoyment of the rich environment.  

Lake Ptuj near Rače, Slovenia’s biggest lake, is an artificial water body behind a dam on Drava 

river. The reservoir suffers from eutrophication from agricultural land use in its catchment area 

and from heavy metal loads. Initiatives to enhance its quality of water and to develop local tour-

ism are about to begin. Our partner organisation is currently developing a couple of activities 

around the lake and looks forward to hear from other sites’ experiences about ways to mobilize 

local actors and come to terms with interest conflicts concerning land use in the catchment area. 

Thau basin (Bassin de Thau) near Montpellier is the largest lagoon on the Mediterranean coast 

of France and one of the largest French lakes. The shallow lagoon experiences a high pressure 

of uses from fishery, mussel cultivation, agricultural land use and nutrient intakes from its 

catchment area, but also recreational use from its densely populated surroundings. Oxygen cri-

ses due to phosphorus loads occurred repeatedly during the hot summer months and, besides 

their environmental impacts, have caused heavy losses to the fishing industry. Needs for better 

water quality and for preservation of its ecological value for breeding and migratory birds are 

obvious. There are conflicts of interest around Thau lagoon – but also significant possible coali-

tions of interest e.g. between environmentalists and fish and mussel farmers. 
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Structure of the Workshops 

After arrival of the participants in the afternoon of the first day and a welcoming evening, the 

workshops proceed in three steps.  

On the first day the host organisation presents their situation and the foreign guests pose ques-

tions to better understand the situation and relate it to their own experiences. The participants 

are taken to a first field trip to get a more practical feeling about the local situation.  

The second day allows the international guests to contribute their views, ideas and experiences 

with respect to the local situation. Another field trip brings the participants to local initiatives and 

civil society groups to talk with them about their vision, their practical options and the specific 

local obstacles to their engagement.  

The third morning session is dedicated to politics: How can national and EU policies support 
local actors to take up the challenge of sustainable development? Towards the end of the ses-
sion the moderators try to crystallise conclusions in order to formulate a valuable feedback to 
EU decision makers.  

In order to enable the local public to participate in the meeting there is a political evening with a 

public presentation of the foreign guests and with latest information about EU political tenden-

cies. Local politicians, national and EU governmental officials are invited to explain their view on 

possible support for sustainable development initiatives. A cultural event with presentation of 

local culture and room for talk and drinking gives participants a direct contact to the people. 

 

Workshop Dates 

�  Lake Võrtsjärv, Estonia 15-18 June 2009 

�  Milicz Ponds, Poland 21-24 October 2009 

�  Lake Ptju, Slovenia 21-24 April 2010 

�  Thau Basin, France 22-25 September 2010 

Conference Venue Milicz Ponds  

The conference takes place in the centre of one of the largest Natura 2000 sites in Poland in the 

village hotel which will be open for the workshop. The Zagroda Grabownica in Grabownica Cze-

szycka, Borough of Krośnice, Poland. For more information see www.zagrodagrabownica.pl (in 

Polish). 

 

Participation Fee 

Due to the support by the Fondation de France, no conference fee for participation will arise, 

and invited participants may be granted a 50% reimbursement on their travel costs.  

Since the number of possible participants is limited to about 30, please consider your early reg-

istration at lakeproject@forum-synergies.eu . 
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Hosting Organisations, Supporters and Partners 

Forum Synergies 

Forum Synergies is a European network of practical pioneers in many aspects of sustainable 

rural development that has gathered rich and varied practical experiences since 1994. Forum 

Synergies holds contacts to different rural organisations as well as to policy makers on EU level, 

turning practical experiences into an input for the evolution of EU sustainability policies. 

Global Nature Fund (GNF) and Living Lakes Network 

GNF was founded in 1998 with the objective to foster the protection of nature and environment 

as well as animals. GNF’s work consists mainly of initiating and implementing nature and envi-

ronment protection projects to preserve the animal world, the protection of migrating species, 

their habitat and their migratory routes.  

In 1998 the Living Lakes network has been launched by Global Nature Fund. At the moment 

there are 45 partner lakes represented by more than 55 member organisations. Our vision is 

that all lakes, wetlands and freshwater bodies of the world should be healthy ecosystems and 

being used in a sustainable way.  

Stowarzyszenie Ekologiczne “Etna” (Environmental Association „Etna”)  

and Lokalna Grupa Działania „Partnerstwo dla Doliny Baryczy  

(Local Action Group “Partnership for Barycz Valley”)  

Environmental Association „Etna” (Etna) is an independent, individual membership based, non-

profit organisation, founded in 2002, for the environmental conservation and poverty reduc-

tion. In the Barycz Valley Etna arranged an international habitat management camp and bird 

events.  

The Local Action Group was established in 2008 for implementation of the Leader+ programme. 

The LAG is a successor of the Barycz Valley Foundation in this role.  

Fondation de France  

Fondation de France was established in 1969 to encourage the growth of private philanthropy 

as an intermediary partner. The foundation sets up action programs in many fields: solidarity, 

the elderly or disabled, and for the benefit of children. Fondation de France also promotes pro-

fessionalism in the management of the voluntary sector in France and Europe. 

GEYSER 

Since 1983, the French non-profit association Geyser is strengthening innovative social prac-

tices in rural areas in France and abroad. Its members and staff coordinate networks and work-

ing groups, implement training sessions for local actors and build bridges between practitioners, 

researchers and policy makers. Currently, Geyser is working mainly in the fields of environ-

mental mediation, participatory democracy and ethnoecology. 
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Programme 
Wednesday, 21. October 2009 

Welcome  

17:00 
Arrival of participants at Wrocław Airport/Train Station (pick-up provided) 

Bus shuttle from Wrocław to Milicz Ponds (ca. 1,5 hours) 

19:00 Check-in and dinner at Zagroda Grabownica   

20:00 

Welcome from our hosts 

Presentation of the “Barycz Valley Recommends” brand 
Roman Guziak, Marta Kamińska, local producers/providers 

 

Thursday, 22. October 2009  

Workshop Day I: Understanding the local situation  

8:00 Breakfast at Zagroda Grabownica 

9:00 
Introduction of participants, Introduction of programme  

Remembering results of the first workshop 

10:00 Participatory lake area development 

Moderators: Titus Bahner (Forum Synergies), N.N.  

� Introduction to the Barycz Valley – economic, environmental and 

social aspects (local experts) 

� Local stakeholders in Barycz Valley and their main interests 

� Mapping of possible conflicts of interest 

� Participatory approaches to Natura2000 

- participatory methods in Barycz Valley development so far 

- inclusion of environmental services in development strategies 

- common promotion system for local products and services 

 

 

 

 

tea/ 

coffee 

13:30 Lunch at Zagroda Grabownica 

14:30 Field trip: Stakeholder participation in habitat management, soft tourism 
infrastructure and Carp Days sites  

16:30 Transfer to Milicz (venue: Milicz Town Council) 

17:00 Natura2000 – chance or obstacle (political evening)  

1. introduction - view of young people (students from local schools)  

2. debate with participation of panel speakers – local and regional poli-
ticians, experts, international guests (moderated)  

tea/ 

coffee 

20:30 Bus transfer to Zagroda Grabownica 

Evening buffet and open talks 
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Friday, 23. October 2009 

Workshop Day II: The View from Outside 

8:00 Breakfast at Zagroda Grabownica 

9:00 Field event:  

Open Day at the State Fish Farms  

Bus transfer to Ruda Sułowska    

9:30 Fish harvest, Bird watching, Educational festival   

11:00 venue: State Fish Farm facilities 

Meeting with fishermen and ornithologists 

How should stakeholders be included in Natura2000 implementation? 

tea/ 

coffee 

 

13:00 Lunch at Zagroda Grabownica 

14:30 The view from outside 

Moderators Titus Bahner, N.N. 

I. Summarising round (moderators, participants) 

� what seem to be the main obstacles for participatory development of 

economic and civil society activities seen from outside? 

� comments from hosts 

� structuring the causes 

II. Presentation round (participants) 

� group work: what own experiences can participants contribute con-

cerning such obstacles? 

 

16:15 tea/coffee  

16:30 II. Presentation round (continued) 

� presenting group results 

� questions from hosts 

III. Feedback round (hosts) 

� which of these experiences do hosts find most interesing with regard 

to the local situation? 

� feedback from participants 

The feedback round may be extended to the evening if the group work 

yields too many interesting results. 

 

19:00 Dinner at Zagroda Grabownica 

20:00 Social evening  
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options:  

a) Visit to the LAG Center and town of Milicz  

b) field walk in forest with possibility to hear to the red deer mating calls 

c) participants presentations, screening of DVDs 

Saturday, 24. October 2009 

Workshop Day III: The Political Dimension 

8:00 Breakfast at Zagroda Grabownica 

9:00 Morning session: policy conclusions  

Moderators Titus Bahner, N.N. 

How can national and EU policies support local actors to take up the chal-
lenge of sustainable economic development? 

� Remembering the situation of Lake Võrtsjärv (first workshop) 

� Summarizing the political frame for economic activity in the Barycz 

Valley Natura 2000 area 

� group work: How could politics help in empowering local initiatives? 

� presentation of group results 

� Open discussion: How far is the Barycz Valley from SD? 

11:30 Workshop evaluation 

� Feedback from participants (object language) 

� Open discussion 

� Conclusions for next workshop 

Invitation to Forum Synergies’ next events 

13:00 Lunch at Zagroda Grabownica 

14:00 Departure of participants 

Bus transfer is provided to Wrocław Airport / Train Station 

 

 

General Information 
Time Zone Greenwich Mean Time (GMT) plus 1 hour 

Weather In October the weather in Poland can be warm and sunny or cold and 
rainy. The average temperatures for October range from 7

°
C to 12

°
C. 

You may find some helpful weather forecast at: 
http://news.bbc.co.uk/weather/forecast/56 

 or http://new.meteo.pl (good and reliable but in Polish). 

Workshop Language The workshop language will be English.  
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Currency Polish new Złoty PLN (Exchange rate in August approx. 1 Euro = 4,1 
PLN) 

Communication The international code for Poland is +48. Mobile phone networks cover 
most areas 

Electricity Generally, 2 types of electrical sockets (with or without earthing) can be 
found. Voltage is 230V. Information on adapters and plugs is available 
under http://kropla.com/electric2.htm   

Address of Conference Venue  
Zagroda Grabownica 

adress: Zagroda Grabownica • Jolanta Bogatsu 
56-320 Krośnice, Grabownica 42 a 
phone +48 384 55 02, email  zagrodagrabownica@gmail.com  

http://www.zagrodagrabownica.pl  

Hosts and Conference Team  
 
Ecological Association „Etna” 
Stowarzyszenie Ekologiczne “Etna”  
ul. Chopina 25/7, 55-200 Oława 
Contact: Roman Guziak 
Phone: +48 600878006 
E-mail: se.etna@wp.pl, rguziak@eko.wroc.pl  
Websites: in preparation 
 
LEADER Local Action Group „Barycz Valley” 
Lokalna Grupa Działania „Partnerstwo dla Doliny Baryczy” 
Pl. Ks. E. Waresiaka 7, 56-300 Milicz,  
Contact: Inga Demianiuk-Ozga, Marta Kamińska 
Phone: +48 71 3830432 
E-mail: partnerstwo@nasza.barycz.pl  
Websites: www.naszabarycz.pl  
 
Forum Synergies 
Rue de Hennin 83, B-1050 Bruxelles, Belgium 
Contact: Dr. Titus Bahner, coordinator 
Buchberg 9, D-29456 Hitzacker, Germany 
Phone: +49-5862-94110-33 
Fax: +49-5862-94110-35 
E-mail: titus.bahner@lebendigesland.de  
Website: www.forum-synergies.eu 
 
Global Nature Fund - International Foundation for Environment and Nature 
Contact: Udo Gattenlöhner, Katja Tolkachyova 
Fritz-Reichle-Ring 4, D-78315 Radolfzell, Germany 
Phone +49 7732 99 95-0 
Fax +49 7732 99 95-88 
E-mail: info@globalnature.org 
Website: www.globalnature.org 

 




